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Book Synopsis 
Drain the Incompetence Swamp: A Blueprint for Reform 
How to Reform Industry, Bureaucracy, & Politics to Transform our Economy and Society  
 

“If you’ve ever wondered why nothing changes, or why things are so messed up, 
dysfunctional, and deliver absurd results, this book will answer all of your questions!” 

 
 

This Third  book in Gary’s controversial “Drain the Swamp” Series will answer all of your questions and more. 

This book bluntly demonstrates the level of organisational and leadership incompetence across industry, 
bureaucracies and politics which has brought us to the low competency low-performance ‘Status Quo’ and its dire 
implications for Australian Industry, its negative impact upon the engine room of our economy and why this does 
not create any significant multiplier jobs for our nation. 

“The book the ‘old guard’ doesn't want you to read!” 
The GOOD NEWS is that these problems can be permanently and quite easily fixed using proven processes and 
systems. The BAD NEWS is that fixing these problems will demand a willingness to confront brutal realities and 
make fundamental changes with fierce determination and willpower. 

Are you up for the challenge? 

Gary D. Stewart has decades of experience in transforming complex business systems from icons of 
unaffordable incompetence into efficient, inspiring, and effective ones. 
 He is a master teacher of reproducible excellence and high competency in systems thinking, innovation, and 
product design and development processes, and has worked alongside the leading  thinkers in this field. 
Gary’s style is direct, his experience extensive, his insight prophetic. His books, speeches, and courses are for 
those who want the truth, not for those who abhor change and plain speaking.   
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Book synopsis: Drain the Incompetence Swamp: A Blueprint for Reform 
                            How to Reform Industry, Bureaucracy, & Politics to Transform our Economy and Society  

This controversial book looks at business and political failure from a very different perspective to explain why 
there is never any significant change from the status quo. i.e. why nothing ever seems to change for the better. 
It is not so much that business and political leadership fails - it is that their policy, programs, plans and systems 
are never easily executable in the hands of others without substantial error. This is the standard failure mode of 
all leadership across industry, bureaucracies, and of all politicians. 
Witness Industry policy - which continues to fail to fire up the engine room of our economy - such that it does not 
fund the sort of society that Australia aspires to become. i.e. that policy is only executable with substantial error. 
Witness Innovation policy - which despite taxpayer funding of around $250b over the past 20 years - has 
remained last in the OECD for commercialisation of innovation for those same 20 years. i.e. that policy has never 
been easily executable - and this is why it has continued to fail miserably despite the best political intent. 
This standard failure mode by industry and political leaders always creates an unviable polyploid horse*.  
* Polyploid Horse: (book 4) Is a metaphor for any unviable, dysfunctional system that delivers absurd or 
unwanted outcomes. The unviable polyploid horse then becomes a virus that will subsequently infect every other 
system in the organisation. Such systems then become ever more dysfunctional and unviable with every passing 
year. It is the inevitable consequence of Bike-thinking (Ch 3) being applied to complex adaptive systems.  
This is why product development in defence weapons acquisition (book 1) is a polyploid horse: a system that can 
never be competently viable no matter how many times it is rejigged. This is why Australia's present innovation 
system (book 2) is another polyploid horse that can never be made viable. This is why our current economy (this 
book ) is a form of polyploid horse that never quite works like it should no matter how many attempts are made at 
reform. This is why politics across the nation has descended into a form of dysfunctional unviable polyploid 
horse. This is why our society today has elements of a polyploid horse that is not quite viable.  
This is because politicians are especially adept at creating unviable polyploid horses in all government policy and 
programs.  Aided by implementation of those unviable polyploid horses by their bureaucracies. 

Drain the Incompetence Swamp is in 2 parts. 
Part 1 - The Incompetence Swamp.  (describes the very large gap between competence and incompetence) 
Part 2 - How to Drain the Incompetence Swamp. (a journey to a whole different possibility for our nation) 

Drain the Incompetence Swamp:  Firstly describes Industry, Bureaucracy and Politics as a virulent swamp of 
waste, dysfunction and truly inept leadership, unfit for purpose, and unfit for office. This woefully inept leadership 
is unable to transform or reform our businesses, our economy, or our society beyond the present low-
performance 2 out of 10 competency economy and society that bumps along at the very bottom range of 
possibilities. It is the unrelenting persistence of this low competency, low-performance leadership which has 
delivered major detrimental ramifications for the future of our businesses, our economy, and our society. 
The early chapters describe a modern dystopia.  A place where nothing quite works like it should. A place where 
competence has been replaced by incompetence.  A place where cohesive policy and systems is replaced by 
patchwork policy and patchwork systems. A place where 2 out of 10 competency outcomes are 'normal' and 
excused as being 'as good as it gets'. A place where we are closer to failure than we are to success. A place 
where reform is neither possible, nor supported. A place where for the most part we wish we were somewhere 
better as individuals, as a nation and a society. 

Defining Organisational Incompetence: Chapter 5 describes how to calculate an empirical number for 
organisational Incompetence inside organisations using such tools as Gross Inefficiency and Forensic P&L. A 
Gross Inefficiency of 50-60% is quite the norm for what you might call a 'good' company. Similarly, a 'good' 
company will effectively throw 30% of the entire P&L revenue into the 'rubbish bin'. For an organisation of $100m 
revenue about $30m being thrown in the 'rubbish bin'. That $30m thrown in the 'rubbish bin' is being paid for by 
the customer, but ultimately that $30m of inbuilt incompetence is being paid for by the end consumer.  

The Total Cost of Organisational Incompetence: a conservative best guesstimate for the total cost of 
organisational incompetence across the whole of Australia in the 'rubbish bin' would be roughly the equivalent of 
Australia's annual GDP of $1.6 trillion in 2020. How much better would our nation be if that money could be better 
spent on economic services and jobs growth to provide a better economy and society for all Australians? 

The survival of the unfittest: Survival of the fittest - is replaced by 'survival of the unfittest'. That's because ever 
more protection of the unfittest leads to organisations getting unfitter because there is no competitive process in 
place today to enforce renewal upon the unfittest. So they just keep getting unfitter with every passing year 
instead of being replaced with more productive organisations. But the unfittest has an even more sinister 
corollary. The unfittest cannot exist in a proper free-market competitive society because they would be replaced 
by more competitive organisations. This implies that our economy is no longer a free-market economy. It has 
been replaced by that of oligopoly, monopoly or the vast rent-seeking that is all pervasive today. 
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Creative error: The process of underestimating all costs while simultaneously overestimating all benefits.  Its 
whole purpose is to invert the survival of the fittest - such that programs and projects that should never have 
been approved get approved, while those which should have been approved never even get assessed. This is 
the case with almost every project today. Witness the huge cost blowouts and long time delays in Defence and 
almost every large infrastructure or construction project across this entire country.  

Leadership: Australian Management practices rank at a truly woeful 58th out of 64 nations. In the West good 
leadership is described as driven by ambition and will. Such leadership is about the self. In Toyota, leadership is 
driven by a hatred of internal mediocrity and incompetence. Such leadership is always about doing the absolute 
best for the customer. That difference I think is instructive as to why business can't fix it.   
Karpin on Leadership: Karpin told us what was wrong in 1995, 2003, 2011, and 2016. So we know what we 
need to DO - we still don’t EXECUTE it !!  Karpin's analysis indicated that Australia's problem is a lack of 
Execution Competency – Not a lack of Ideas on what to fix or how to fix it.  Yet 26 years later we still have not 
fixed our execution competency problems.  More of the "this is as good as it gets" low competency leadership. 

All of the above means that the CEOs and Boards of industry - the Fat Cat bureaucrats - or the Political leaders 
of this nation - will not be leading any reform, renewal, or transformation of Australia. 
What then is the future? More of the same path or a change of path to a far better place? 

Drain the Incompetence Swamp:  Also outlines a High-Performance Benchmark and high- competency reform 
framework where success is defined as 8 out of 10 competency that is "Wholly FIT for Purpose". Implementation 
of that reform framework will transform our industry, our bureaucracies, our economy, and our society. The high 
performance benchmark is specifically designed to shift systems towards success, especially customer success. 
When introducing a transformative change program into any organisation any changes must consider how to 
SHIFT systems in both the technical system and the human system. Both must be considered jointly as they are 
inextricably linked together as a complex interactive  feedback 'frog' system, or complex  adaptive system.  The 
human system puts competency into the technical system, and the technical system provides continual feedback 
to the human system. Failure to understand this will cause a failure of the transformation or reform program. 
What this means is that there must be twin foci for transformative change and reform. The aim is to change the 
execution competency of the technical system because it is the task being done for the customer that is critical. 
But the level of competency to design and develop that task effectively and without error can only come from the 
wisdom and competency of the human system. Therefore the competency of the technical system is always 
limited by the level of competency of the human system. 
Executing industry reform in a way that will SHIFT systems towards success is the first requirement for creation 
of an 8 out of 10 competency economy. Without high-performance reform and renewal in the engine-room of our 
economy, there will be no 8 out of 10 economy that will fund the sort of society that we aspire to. 

However, it is all too easy for any reader to be overwhelmed by this challenge, as the task of reform seems far 
too daunting for any one person alone. But history would contradict that thinking with examples of quite radical 
change in societies when the few can influence the many with the right messaging and leadership. 

The purpose of this book aims to start just that conversation in Australia. 

Where to from here? (how you can help to make a difference) 
Having written this book the next challenge for me is promoting and publicising the book and its message of 
hope. Given I am self-publishing and funding everything on a shoe-string budget - I will have to try and promote 
or publicise the book by creating a ‘grass-roots’ campaign to get any traction for change across our nation. 
That's because our politicians at the federal and state level have zero interest in this subject – they have no 
ambition to do anything like turn Australia into a high-performance nation that would fund a better society. 
Likewise, the mainstream media has shown zero interest to FIX our nation’s real pervasive problems – they 
seem far too intent in making ongoing mileage out of exploiting our nation’s continuing misery, than fixing it. 
Therefore, only a ‘grass-roots’ campaign driven by individuals and interested parties can succeed. This will entail 
asking all sorts of people across the entire nation to help promote this book to their family, friends, and work 
colleagues – by asking them to write about it, or promote it on facebook, instagram, LinkedIn, letters to the editor, 
blogs, meetup groups, etc. 
Having now read this short synopsis - if the content and its message has resonated with you, will you please help 
to get the word out about a possible solution that will lead to a far better future for our nation and our society? 
If so, can you please send this short book synopsis on to at least THREE people who you think may be interested 
enough to help spread a 'grass-roots' message that the people of Australia demand from our leaders the sort of 
change described in this book which will deliver a far better future for ourselves and for future generations.  

Thank You. 


